
                                                                     Town of Camden 
Select Board Meeting 

March 7, 2017  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Marc Ratner, James Heard, and Acting Town 
Manager Roberta Smith and Town Attorney William Kelly.  Also present were members of the 
press and public. 
 
Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
1.  Public Input on non-agenda Items:  None 

Don White spoke about the following: 
Camden Library Used Book Sale will be held Saturday, March 11th and Sunday, March 12th in the 
Picker Room. 
 
On March 4th seven 7th Grade students of the CRMS participated in the Maine Math Counts 
competition held at the Kennebec Valley Community College under the direction of Coach 
Tammy Hilchey. Thor Gabrielsen, Jonathan McDevitt, Julian Blohm and Bryler Fisher were 
awarded first place state honors in the team competition.  Thor Gabrielsen earned first place 
honors for a second year in a row and will compete again as a member of a four-person team 
representing Maine at the National competition. 
White announced the recent decision of Gene McKeever to step down from the Camden Harbor 
Committee as Chairman.  McKeever is retiring from the Committee.   
 
Marc Ratner attended the CRMS dinner that was well attended and the architect’s plan review 
was well received.  A second meeting on the project will occur next Thursday at the Rockport 
Opera House and citizens will have another chance to be informed and ask questions 
 

2.  Select Board Minutes 
Chair French entertained a motion.  Don White motioned to approve the minutes of 
February 21, 2017 and September 6, 2016.  Marc Ratner Seconded.  A correction was 
made to the February 21st minutes to adjust wording on a prior amendment to read 
correctly. Motion passed 4-0-0. 

 
3.  Seabright Dam Power & Budget Issues: 

Dave Bolstridge, Superintendent Wastewater Department, reported on the current status of 
needed repairs for the Seabright Dam.  Bolstridge has been working with Acting Town Manager 
Smith to obtain and review information for various equipment repairs to the generation system 
and other costly testing and licensing requirements. After receiving a report on the dam 
systems from a qualified dam engineer it was clear the hydro operations were in bad shape.  
Vital components used in power generation at the dam need to be replaced.  In addition, the 
dam is slated for a required three (3) year review and a Federal Energy Regulation Commission 
(FERC) safety inspection that occurs every five (5) years. Bolstridge presented the Board with 
highlights from the engineering report as follows:    
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a.  Both electric control panels are not up to code, and there was no protection for the 
generators or during transmission to CMP. The two panels (one for each generator) are 
between $70-100,000 dollars to replace.  

b. A replacement of the malfunctioning generator is needed and is considered to be 
undersized and when replaced it will need to be larger.  Estimated cost to replace is 
$12,000.  The second generator will need an extensive mechanical rebuilding in the next 
few years. In addition, an Arc flash survey that costs $5,000 is also needed for the protection 
of personnel. The cost of the repair and survey is approx. $25,000   

c. Every five years a safety review is required by FERC, this cost is approximately $20,000 for 
the inspection.  The FERC review is required this coming fiscal year and was to be done in 
conjunction with a standard 3-year dam evaluation.  

d.  The cost to get the dam in good shape would be in the $126-156,000 range and would need 
to be budgeted and spent in the next fiscal year.    
 

Marc Ratner asked about the daily electrical production of the dam and was given an estimated 
$65/day is generated.  Ratner was concerned that the figures show it costs more to run the 
generator than it makes up in power generation and that spending $100,000 was not practical.   
 
Don White added that the dam has lost money in the past and it is not fiscally responsible to 
continue that path but had concerns about the water levels for that body of water.   He asked 
about the necessary dam repairs that need to be budgeted.  Bolstridge estimates $25,000, as the 
figure needed to budget upkeep repairs to the leaks under the powerhouse whether the 
electrical generation is decommissioned or not.  A discussion on financial projections for the 
dams under Town control was held.   
 
Chairman French entertained a motion.  Don White motioned to authorize the Town 
Manager and Town Staff to start the process of decommissioning the Seabright Dam 
power.   Marc Ratner seconded.  No discussion.  Motion passed 4-0-0. 

 
4.  Camden Snow Bowl Reports 

a. U.S. National Toboggan Weekend: Holly Edwards reported on the Toboggan Weekend and was 
complimentary about the incredible job done by the Committee, Volunteers and Town Staff who 
helped to produce this event.  The media day generated at least six print and TV promotional 
stories that provided additional advertising. Snowstorms leading into the weekend factored into 
later team registrations decreasing total registrations by 80 teams, which equates to a loss in 
fees.   The weather resulted in some to the best conditions ever seen for the event.  Many teams 
were clocked at 40 mph on the chute. Edwards thanked the Select Board for judging the costume 
contest.  At Selectman Jim Heard’s suggestion, a unique remembrance of Leonard Lookner took 
place; an empty toboggan ran the chute in honor of long time Toboggan Weekend supporter 
Leonard Lookner. The run took place at the start of the 4 person races and Lookner’s toboggan 
secured the fastest chute time of the day besting both the Camden and Rockport Select Board 
teams.    
 
Edwards also reported that Jack Williams who will be 90 years young in July was awarded a 
trophy by the U.S. National Toboggan Committee in honor of his years of dedication to the 
rebuilding the chute several times and in 1990 and he “led the charge” working for decades to 
create the Toboggan National Championship events.   
 
Edwards provided past annual budget figures for the event and a brief   financial   status on the 
current weekend’s revenue and expenses figures to-date was provided.   
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Beth Ward, Acting Snow Bowl Manager reviewed the latest financial figures for the Snow Bowl.  
Ward reported that the Snow Bowl is currently in the black.  Ward noted that utility bills and 
payroll through April still need to be met, but current year-to-date revenue will cover these 
items.   
Ward plans to open the mountain next weekend and then close for the season following the 
Cardboard Box Derby as conditions are rapidly changing on the trails.  
French asked if any of the funds would be returned to the Rainy Day Fund.  Smith recommended 
that any funds be retained for the next season, as building a reserve fund toward next season 
would be preferable.   
French asked when the staff of the Snow Bowl switches over to Parks and Recreation and Ward 
stated that occurs on May 1, 2017.    
 

5.  Discussion regarding tax-foreclosed property of 17 Ames Terrace 
Attorney Kelly spoke to the Board about the Town taking possession of a property that has been 
identified for foreclosure due to a tax lien that matured two years ago.   He suggested formally 
identifying the property and directing the Town Manager to take possession and dispose of as 
she sees fit.   A discussion on the state of the property and contents was held.  
French opened a discussion on how to offer the property for sale.  Attorney Kelly suggested 
Smith offer a bid process that is fair and will also give previous owners an opportunity.  The 
Town Manager can use her best judgment to determine a process to follow when offering the 
bid.      Discussion followed.   
 
Chairman French entertained a motion.  Don White motioned to direct the Town Manager 
to take possession of the property and dispose of any personal property in accordance 
with State Law.  Marc Ratner seconded.  Discussion on advertising notices and notifying 
the prior owners for removal of personal items was held.  Motion passed 4-0-0. 

 
6.  Discussion regarding the DRAFT of a Development Agreement for uses of the American  
      Boathouse, as related proposed Zoning Ordinance Amendment. 
 

Attorney Kelly presented a survey diagram of the American Boathouse property and provided 
information on the documents being presented   a copy of the Draft Development Agreement 
was provided to the Board and the audience and Attorney Kelly provided background for 
several of the paragraphs highlighting important information.   If ratified by the voters, the 
Development Agreement will be binding between the Select Board and the Applicant Cynthia 
Reed.  
 
Highlights included:  
 Restoration of the building is to restore the structural integrity of the original boathouse. 
 A single family residence will be constructed not to exceed 70% of the volume of the 

structure (not including shed to be removed) 
 The external appearance of the building will be maintained in order to continue the 
 designation it currently has on the National Registry of Historic Places.    
 The dwelling will be restricted to a single-family residential use; boat storage consistent 
 with the existing access, elevation, location and dimensions as viewed from the waterline of 
 Camden Harbor and comply with the permitted uses in the Harbor Business District.   
 The owner must maintain the designation of being “entered on the National Register of 
 Historic places  
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A lengthy discussion took place on Paragraph 7 of the Agreement regarding the use of an 
Irrevocable Letter of Credit to the Town of Camden.  The credit amount in relation to the project 
cost was discussed in order to guarantee the project would be funded should the Applicant(s) 
leave the renovation unfinished for any reason.  Discussion on the terms of the credit letter and 
the manner in which funds would be released was held.   Attorney Jones reminded the Board 
that the Letter of Credit is intended to cover the portion of the restoration project so that the 
property could maintain its designation on the National Register of Historic Places.  That 
portion of the project will be a lower cost, than the final cumulative cost associated with 
completing the restoration to all intended specifications.  
Paragraph 12 explained the requirement to record the terms of the agreement in the Knox 
County Registry of Deeds so that they will be enforceable by the Town of Camden.   
A final comment was made by Attorney Kelly to remind the Board that the restoration will be 
required to follow all additional permitting processes and comply with all local, state and 
federal regulations for permitting and licensing.  Both the Development Agreement and the 
Zoning Ordinance Amendment must be passed by voters in June for either to be enacted.   
 
Jones had concerns about the position on the lot for the two allocated parking spaces.    
Attorney Kelly explained the Deed to the Park is under the jurisdiction of the Camden Library 
Board of Trustees and that perhaps an irrevocable license would be applicable to ensure 
parking. Attorney Jones and Attorney Kelly will work on the parking issue and finalize the 
document for the next Select Board meeting.    
Jones opened a second discussion on a Surety Bond vs. a Letter of Credit.   
 
Chairman French allowed public comment: 
Lowrie Sargent, Camden Resident and Planning Board Chairman presented the idea of rear 
loading a surety bond so that a schedule of values can be designed which will require   far fewer 
credit releases over the life of the project.  Sargent also stated that surprises in a project such as 
this are usually early on and the value of the bond will be higher during those stages.   
Jim Heard, Camden Selectman discussed the fact that the Board is not certified or educated in 
this field to determine if these documents and values are being applied correctly.  
John Scholz, Camden Resident, Member of the Planning Board spoke about how an AIA 
construction contract will be certified by an engineer and architect and that it may be relied 
upon professionally on a project of this magnitude.  Any reputable architect or engineer 
conducting site inspections does so to standards that are not easily swayed.  If work is not done 
a release is usually not granted.   
Bob Falciani, Camden Resident, supported the idea of not reducing a Letter of Credit over the 
project life and the Town designating an employee to oversee these funding documents. He also 
had concerns with sub-contractors not being paid if funds were released without strict 
adherence to schedules.   
 
Seeing no further public comments, Chairman French closed the floor.  French polled the Board 
and determined there was general consensus to have Attorney Kelly and Attorney Jones 
continue to develop the Draft of the Development Agreement and return on March 21st with a 
final version for presentation.  
 
Chairman French called for a short break.  The Board Meeting reconvened at 8:27 pm. 

 
7.  Consideration of revised 2017 Harbor dockage fees 
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Steve Pixley, Camden Harbor Master presented the revised fees for overnight dockage for boats 
of various sizes.   
The fees were presented as follows:   
Boats Less than 40 feet   Original fee was $2.00  per foot    2017 fee is $2.50 per foot 
Boats 40 to 70 feet   Original fee was $3.00 per foot     2017 fee is $3.50 per foot 
Boats over 70 feet in length Original fee was $4.50 per foot     2017 fee is $5.50 per foot 
 
French asked if the fee included power and water and Pixley stated it only included water and 
electricity was an additional charge.  
 
Chairman French entertained a motion.  Don White motioned that the 2017 Harbor 
overnight dockage fees as presented and approved by the harbor committee.  Jim Heard 
seconded.  No discussion.  Motion passed 4-0-0. 
 
Chairman French reminded Pixley to provide a final layout of where the ticket sale tables will 
be placed in the coming season.  Discussion followed on the additional space needed for the two 
additional day-sailers this season.  It was strongly recommended by the Board in a previous 
meeting that the booths not block any more benches than they currently do and that Pixley 
work with the Town Manger to find a solution.   

 
8.  Consideration of Committee Appointments: 
  

a.  Historic Resources Committee:   
Chairman French entertained a motion.  Don White motioned to approve the 
appointment of Rosalee Glass as a regular member for a two-year term expiring in June 
2019 and appoint Dawna Pine and David Dickey as Alternate Members for one-year 
terms expiring in June 2018. Marc Ratner seconded.  Discussion followed regarding the 
shared alternate position for the Advisory Committee to the Select Board and White 
explained that accepting the volunteers was meeting the expressed interest in the 
Committee.  Motion passed 4-0-0. 
 

b. Zoning Board of Appeals:   
Don White made a motion to appoint Ethan Shaw, currently serving as an Alternate, as 
a Regular Member for the remainder of this year expiring June 2017 and install Ronald 
Vanosdol an Alternate Member with a term expiring in June 2018.   Jim Heard seconded.  
No Discussion.  Motion passed 4-0-0. 

 
9.  Consideration of Camden Library Trustee: 

Chairman French entertained a motion to confirm Barbara Davidson and Jody    Landrith 
as Camden Library Trustees.  Don White motioned to approve both Davidson and 
Landrith.  Jim Heard Seconded.  No discussion.  Motion passed 4-0-0. 

 
10.  Public Hearings 

A. Liquor Licenses – Public Hearing  
 

Chairman French opened the Public Hearing to comments from the public on a Liquor License 
and Special Amusement Permit for: 

a) Application of Scott Yakorenko of Port Clyde Seafood, Inc., d/b/a Rhumb Line at 1 
Wayfarer Drive for a Class I Restaurant Liquor License serving malt, vinous, and 
spirituous beverages.      
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b) Application of Scott Yakorenko, d/b/a Rhumb Line at 1 Wayfarer Drive for a 
Special Amusement Permit. 
 

There being no Public participation French closed the Public hearing, opened the 
hearing for Board discussion and a motion. No discussion was held. 
Don White motioned to approve both applications on the Public Hearing as written in a) 
and b).  Marc Ratner seconded.  No Discussion.    Motion passed 4-0-0. 
 

11.  Application of Rhumb Line at 1 Wayfarer Drive for a renewal Victualer License.  
  

Chairman French entertained a motion.  Don White motioned to approve the application 
of Rhumb Line at 1 Wayfarer Drive for a renewal Victualer License.  Marc Ratner 
seconded.  No Discussion.       Motion passed 4-0-0. 

 
12.  Select Board Reports 

Don White reported the Snow Bowl 4 Season Committee met March 6th for a 
presentation from the Highland Mountain Bike Park group of New Hampshire that depicted a 
three step plan to make the Snow Bowl a serious year round mountain biking park and 
destination.  The Plan needs to be vetted by the Committee and other stakeholders before any 
preliminary plans can materialize.  
The Pathway Committee met on February 15th and with the help of Interim Town Manager 
Smith submitted a $7500 grant proposal to the Maine Community Foundation to begin setting 
up legal descriptions for easements across properties of future River Walk phases and there is 
no Town match available for this program.      
Route 90 Project is the informal community outreach project that has worked on developing 
local maps and the Pave Around Program, which accomplished paving around a telephone pole 
on Belmont Ave under the direction of Rick Siebel of the Camden Public Works Department.  
White reported the five-member Community Search Committee met on Monday evening and 
reduced   twenty-five applications received for the position of Camden Town Manager to a   list 
of six Candidates for Town Manager.  Maine Municipal will oversee contacting the six 
candidates and the setting up the first round of interviews.   The Community Search Committee 
conducts the first round of interviews monitored by MMA after which they will make 
recommendations on Candidates to the Select Board who will hold the second round 
interviews.  Dates and times for round one interview have not been established. 
Marc Ratner expressed the 4 Seasons Committee proposals for establishing a more robust 
mountain bike program was very interesting and should be considered seriously.   
CRMS meeting was well attended and the progress of a design people can get behind is 
underway. 
Camden Conservation Commission is holding a Logo Competition that is open to the Public.  No 
entry fees and logo designs must be returned by March 31, 2017 and the winning design will 
be announced on April 5, 2017. Local vendors and groups in connection with the competition 
offer several nice prizes in.  For more information visit the Town website. 
Smith reported that Coastal Mountain Land Trust is donating a property for a live fire training 
exercise to take place under the direction of Chief Farley.     
Smith provided an update on the DOT Route 1 Sidewalk project for traffic lights and a 
crosswalk project is moving forward.  She received a letter of confirmation from the Town of 
Rockport that they are committed to the project and the contract has been submitted. 
Roberta Smith reported that the annual audit continues to be underway; the audit is not 
available and a date for receipt is not known.  The redevelopment project audit has been   on 
hold due to the Auditor being out of state on another project.     
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13.  Manager’s Reports: 
 Financial Report 

The financial report provided represents 70% of the year and much time has been spent on 
posting corrections.  Until the Audit is received the restricted fund balances and carry 
forwards are not determined for the year but figures being used in the new budget proposals 
are not far off.  Smith made note that several expense accounts were still being revisited for 
updates and that they will be current when the upcoming budget is discussed.  Discussion on 
the recent financial figures of the Snow Bowl was held and Smith reminded the Board that the 
income from the Toboggan Weekend was good; a substantial salary was no longer being paid 
indications appeared the funds were in good shape to date.  Smith provided information on 
several expense lines and reported that the Police, Fire and Public Works Departments were 
in good shape.  A brief discussion on the maintenance requirements of several dams owned by 
the Town was held.  Restrictive and Reserve Account funds for several planned projects were 
reviewed and suggestions were made. The Energy Conservation account holds funds that 
Smith suggested could be used to offset the cost of a proposed budget request to finish 
upgrading 46 downtown streetlights to cost saving LED lights.  A second reserve fund 
contains money that could be earmarked offset the local cost of the Route 1 project that has 
been approved.   A brief discussion on budgeting repairs for the Washington Street Lot and 
Corner Parking Lot & wall was held. The Waste Water plant upgrade project is still being 
discussed and will be considered in the budget process.   

 
Chairman French asked when the impact of the new Technical School in Rockland would be 
seen in the tax bills.  Smith will look into determining that timing.   
 

14.  Executive Session:  Executive Session:  1 MRSA Section 405(6) C   
 
Don White motioned to adjourn the Select Board meeting at 9:10 and enter Executive 
Session to discuss a legal matter with the Town Attorney under 1 MRSA Section 405(6) C.   
 
The Board came out of executive session at 9:40pm. 

A motion was made and duly seconded to adjourn executive session and to open the 
regular meeting.  The motion passed on a 4-0-0 vote. 

A motion was made and duly seconded to appoint Randy Gagne as Acting Town Manager 
from March 18, 2017 to April 4, 2017.  The motion passed on a 4-0-0 vote. 

  
ADJOURN 
 

There being no further business before the Select Board Chair French entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 9:45 pm.  No 
Discussion. Motion passed 4 -0-0. 

 
Respectfully submitted, 

 
 
 

Beth Kwiatkowski 
Recording Secretary 

 


	March 7, 2017  Minutes

